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secret murder clubs—had been peculiarly repugnant to English-
men's common instincts. If their short memories could have
amnestied such things, the dynamite outrages at Westminster
and the Tower that very year were there to prevent oblivion. To
concede home rule to Parnell seemed like handing over Ireland
to a king of the ogres.
For Gladstone his son's indiscretion had destroyed all the fruits
of his own costly reticence. He saw precipitated the very con-
juncture which he wished to avoid. But he steeled himself to go
on. His hardest task was with his leading colleagues—Harring-
ton, Chamberlain, Bright, Harcourt, Selborne, and James. They
had an indisputable grievance. Yet they could allow much for
the veteran's tactics; they knew it was second nature to him to feel
his way, to hide his further objectives, to keep surprises up his
sleeve. Perhaps if he had brought them privately together and
explained with candour, not only what he had concealed, but
why he had concealed it, they might have yielded. He never did.
One difficulty was that his reticence had not been impartial;
he had told to some more than to others. In fine, he handled
them badly; of those six only Harcourt came over.
His worst error related to Chamberlain. He entirely under-
rated his importance, hiding the truth from him after he had
confided it to others, under circumstances which rendered con-
cealment very like deception. Yet it was Chamberlain who
destroyed his scheme. It was not merely that he made by far
the most powerful speeches against it. The hostility of the con-
servatives could be discounted; so could the estrangement of
Harrington and the whigs; but that of the radical leader could
not be. His following all over the country was exceedingly large;
and his attitude threw against the bill, when it came to polling,
hundreds of thousands of the very voters who otherwise would
have felt bound by Gladstone's lead. Yet here it may be that no
tact could have averted the schism. Chamberlain was not merely
acting in pique; and he certainly was not seeking his self-interest,
which lay plainly in following the party ticket. The sharp line
which he drew between his own proposals for devolution and
Gladstone's for home rule may or may not convince us, but it was
sincere. Against giving Ireland anything to be called a parlia-
ment he really was a conscientious objector,
A few days after the queen's speech Hicks Beach on behalf
of the government gave notice of a Coercion Bill* Next day

